Labor Management Retreat – 7/11/08
City Topics for Discussion 

1. Strategic Planning (This project will be complete by October by Chief Gabriel)

a. Staffing – 

i. We will not be getting any additional firefighters this fiscal year, growth has slowed in CDA, and no one in the city will be receiving increases in personnel

1. Troy reported city needs a $1.5 million increase in budget to keep things status quo, the city has limited income streams

a. Max 3% increase in property taxes – approx. $440,000

b. New growth – estimated $420,000

c. City is in the process of balancing the budget

2. FD budget will see increases in M & O and Overtime line items

ii. We will be asking for 3 additional firefighters next fiscal year

1. Hoping to conclude Phase 1 of the staffing plan

iii. We are shooting for the 9 personnel for Station 4 within the next 5 years (hiring three at a time)

iv. Chief Lauper had an ‘out of the box’ idea and wanted to know the Union’s thoughts on using Fire Science students at NIC as the fourth person on engine companies
b. Station Locations – 

i. City is going to look at increasing impact fees for the fire department in hopes to generate more money for future Stations

ii. Still have land for Station 4 at Hanley and Atlas, but department is still trying to figure out if it is the right location for Station 4

c. Pursue Alternative Funding Sources –
i. NIC/BSU ? – the department is working on FF and EMS programs with local colleges, may create income for the department, help pay for M & O for the Training Facility, as well as create income for the brothers and sisters as instructors, BSU already has a Fire Science program

1. ILS/Paramedic programs – Chief Greif

2. FFI/FFII/Fire Science Programs – Fire Chiefs
ii. Grants (Washko) – the department wants to refocus on seeking grants
1. Secure long term funding for USAR Team

2. Goal of receiving at least 25K from Fire Act Grant

3. Apply for SAFER

4. Match grant for 700 megahertz

iii. Expand Fire Department Services

1. Outside Agencies – department to pursue expanding fire protection

a. Dalton Gardens – region has received a grant for the expansion of Government Way to 5 lanes from Dalton Av to Prairie Av. – Businesses in Dalton on Govt. Way may want to tap into CDA sewer which may give the city an opportunity to negotiate to take over fire protection

b. Fernan – department still looking at options to take over fire protection

2. Expanding Services – Chief Gabriel spoke about the possibility of getting involved in the following services

a. Backcountry Rescue (Chief Greif will have report in 6 weeks)
i. Chief Gabriel stated that our guys are already going on some of these calls(EMS units), we should be giving guys the training and equipment they need to do the job right, and the Sheriff would welcome our help

b. Water/Dive Rescue

i. City is looking at officially annexing 1000’ from shore into the city

ii. Lots of discussion between city and department on the departments role in water/dive rescue

c. Contracts for Training Tower Usage

i. State of Idaho, PD (Not CDAPD), North Idaho Fire Academy, NIC
ii. State of Idaho & NIC contracts complete by next year

2. Department Committees – work on getting joint labor management committees going again, it will be the responsibility of the assigned chief and e-board member to make this happen

a. Safety – (Lauper, Weihert), set up regular meeting time, come up with a plan for how to make the committee work, Ingalls would like the committee to look at how fire department issues may relate to the rest of the city
b. Apparatus – do we need this committee right now?

c. Wellness – (Washko, Hiltenbrand),  begin regular monthly meetings again, come up with a plan for a comprehensive program, city will do its best to support the program ($$), city would like to see how we can help the rest of the city, try to get guys participating in Citi-Fit

d. Evaluations (Lauper/Pichette), work with Lind, Canfield, Rod to research and come with new evaluation process/form, deadline for committee 3 months
i. City is willing to let us work together to develop our own form/process

ii. Everyone will be evaluated with the same form, or possibly each rank will have its own form, and expectations will be communicated

iii. Company Officers and Above will receive training on evaluations

e. Marketing – (Lauper, Tosi) need to get this committee going again, use Channel 19, the paper, Talk of the Town, explore all avenues to get the word out on all the good things we do, get Awards Banquet Video edited for Channel 19, work on new things that we can do to market the department and the union

3. Call Back – calling back for coverage of stations is very inconsistent and leaves the city vulnerable at times, what can we do to help this problem
a. Change in culture

b. Senior Status may help

c. Union can focus on article in Contract that requires members to monitor pagers off duty

d. Chief Lauper will track call backs, # of pages, # of personnel responding, will try to establish if there is a problem and how severe it is

e. Looking for any ideas(even outside the box) that might help the situation

Union Topics for Discussion


1. Dispatch – expressed disappointment with no Station Tones and other dispatch issues
a. Chief Washko gave an update on Station Tones, He and Chief Greif believe that the dispatch center is no longer the obstacle in this process, they are waiting on other fire districts/departments in the county to finish run cards, Washko is assigned to go to neighboring departments and help them with run cards
b. Chief Gabriel will approach departments through the North Idaho Fire Chiefs Association and will look at using EMS system to move the process along
c. Union will contact other unions to try to get them to help push things along
d. They will also look at tone pitch
e. Run cards should help with other dispatch issues

f. Possible deadline for 3 months

2. Wellness – see above under committees

3. Evaluations – see above under committees

Additional Topics Discussed

Bed Tax Legislation – there is a current State law that allows tourist communities with less than 10,000 people to charge up to 5% per bed to help pay for services offered by the city during tourist visit, the Mayor would like our support on legislation to remove the population cap so the city could look at this as another revenue source that is not paid by homeowners, the city of Sandpoint raises $300,000 - $400,000 a year – imagine what CDA could do
Troy will be working on FRF legislation to help define a trigger point for the city to stop paying the additional 17.2% of wages for the FRF fund, remember in our new contract the city has agreed to collectively bargain with the union over what to do with the funds when they become available

The city is continually looking at legislation to change Sales Tax Distribution and have a local sales tax option
