Union Retreat – 6/23/08
Review of last year’s goals and accomplishments

This year’s goals:

1. “Stewardship” – focus on serving the brothers and sisters
a. More education for brothers and sisters

b. More communication of information 

i. Website will have timely Agenda’s and Minutes, Agenda’s will contain talking points on Issues that will be discussed

ii. E-Board members will discuss Agenda and Minutes with shifts
c. Focus on shorter, more efficient meetings

d. Get more input from brothers and sisters on what they want/expect from the Union

2. Education – continuation of last year’s goal – more educated brothers and sisters

a. Meeting Nights - focus on short, concise training (less than 15 minutes) 
i. ask brothers and sisters for input on what they need more info on

b. Set up special nights for topics as needed, i.e. PERSI

c. PFFI Fall Seminar – September 21,22,23


i. Need lots of brothers and sisters to attend

1. September 21 (Green) – PFFI E-Board only

2. September 22 (Red) – Guest Speaker, Education Union Notebook

3. September 23 (Green) – More Training – Strategic Planning
ii. Need lots of help to put together Local 710 sponsored “Hospitality Night”

1. Maybe boat brothers and sisters from Riverstone to Arrow Point for BBQ and beverages

iii. Did I mention we need the brothers and sisters to show up for this?

3. Labor/Management Relations – keep working on the relationships, keep it positive
a. Keep doing what we are doing

b. Attend City/Union Retreat – 7/11/08

i. Topics for discussion

1. Station Tones – what’s taking so long?

2. Dispatch – need I say more

3. Performance Evaluations – initiate discussions
4. Reverse Evaluations – from Chief down to Company Officer?

5. Wellness Program – need to get more city support

4. Community Involvement – keep giving back

a. Keep doing what we’re doing

b. Adopt a trail/street?

c. Thank you BBQ – September 11 after dedication of Heroes Plaza?

Other Topics Discussed

Budget – Balanced budget presented by Brother Dodd – We’ll get him to post it on the Website

· Looking at options with the EDF to possibly lower dues

Social Security – Brothers Pichette and Hiltenbrand are working together to make it happen

AFL-CIO – PFFI not pleased with representation, Brother Pichette is going to get advice from Brother Walsh

Trade Time/Sick Time – topic to be covered in future Education

Bylaws – Need to update them – Committee (Dodd) – maybe include Robert’s Rules 

Committees:

· Safety – Weihert

· Wellness – Hiltenbrand

· PAC – Bieker

· Grievance – Pichette

· Health Insurance – Tosi

· Central Labor Council – Weihert

· Apparel – Hiltenbrand

· Bylaws - Dodd

· Marketing – Tosi

· Civil Service – Pichette

· MDA – Sutherland

· Website – Sutherland

· Education – Pichette/Bieker

